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Municipal Plans in Vermont

Why Clearer & Shorter?

Planning Manual – 5 Steps 



MUNICIPAL PLANS IN VERMONT
Planning Act of 1921
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PLANNING ACT OF 1921

2015 Municipal Day



MUNICIPAL PLANS IN VERMONT
Planning Act of 1921
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MUNICIPAL PLANS IN VERMONT
PLANNING & Development Act – 1967 & 1988 Amendments
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If a municipality chooses to plan, it shall…



MUNICIPAL PLANS IN VERMONT
Regional Approval of Plans
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POPULATION OF VERMONT TOWNS



2015 Municipal Day Clearer & Shorter Plans September 9, 2015

Median population: 1,222

POPULATION OF VERMONT TOWNS



Regionally approved plans

2015 Municipal Day
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PLAN PITFALLS
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PLAN PITFALLS
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PLAN PITFALLS
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2015 Municipal Day



WHY SHORTER & CLEARER?
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WHY SHORTER & CLEARER?
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WHY SHORTER & CLEARER?
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Another book on a shelf?
Studies show that effective plans:
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1
Clearly document a 

community’s shared vision

2
Accurately represent community goals 

and include measurable objectives

3
Identify specific actions to achieve 

goals and objectives.



PLANNING MANUAL
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Planning Manual
Goals:
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1
Emphasize creation of clear 

vision community wants

2
Provide guidance for communities 

with existing plans and support 

small municipalities with limited 

resources. 

3
Focus on implementation and 

measurable objectives. 



Planning Manual
Modules:
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1 The Municipal Plan

2 State Designation Programs

3
Implementation tools and best 

practices



PLANNING MANUAL

The Five Steps
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2015 Municipal Day

STEP 1
Community

assessment



STEP  1 

community assessment
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STEP  1 

community assessment
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2015 Municipal Day

STEP 2
Develop a shared 

community vision



STEP  2 

Develop a Shared Community Vision
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“When it comes to planning, if you’re not doing it with people- they think

you are doing it to them.”
Roger Millar, AICP

National Complete Streets Coalition



STEP  2 

Develop a Shared Community Vision
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“Our vision is to excel as a creative and sustainable community. More

specifically, we seek to safeguard the natural environment and enhance

our small‐town setting. We aspire to strengthen community ties and

expand civic participation. We aim to encourage learning and cultivate

good jobs.”

TYPICAL VISION STATEMENT



STEP  2 

Develop a Shared Community Vision
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STEP  2 

Develop a Shared Community Vision
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Planning Manual
Reviewing Existing Plan
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1 Consolidate 

2 Tweak

3 Rethink



2015 Municipal Day

STEP 3
Identify Goals and 

Measurable Objectives



STEP  3

Identify goals, objectives/policies, targets
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STEP  3

Identify goals, objectives/policies, targets

2015 Municipal Day Clearer & Shorter Plans September 9, 2015



Plan Example
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Plan Example
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Plan Example
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2015 Municipal Day

STEP 4
Map it out



STEP  4

Map it out.
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STEP  4

Map it out.
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STEP  4

Map it out.
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STEP  4

Map it out.
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2015 Municipal Day

STEP 5
Identify priority 

action items



STEP 5

Evaluating Alternatives and Identifying Priorities
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100%

Available financial 

resources and of 

people/staff

75%

Community buy in

100%

Compatibility with 

other actions 

90%

Effectiveness in meeting 

vision and goals



STEP 5

Evaluating Alternatives and Identifying Priorities

2015 Municipal Day Clearer & Shorter Plans September 9, 2015



STEP 5

Evaluating Alternatives and Identifying Priorities
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Key Takeaways
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1
Focus on shared community 

vision (not the past)

2
Prioritize goals and actions that will 

realize the vision

3
Emphasize implementation and 

measure progress


